Associated Consulting Technicians LLC

« CPM Scheduling

« Estimating

« Trial Graphics

« Claims Analysis & Litigation Support
« Web Site and Brochure Design




Associated Consulting Technicians, Inc. is a leading con-
sulting specialist providing a portfolio of professional support
services to the construction industry. At ACT, we focus on
assisting our clients in successfully managing their companies,
construction programs and projects, as well as analyzing and
resolving disputes on projects that are inherent within the
construction industry.

ACT offers construction professionals with diverse speciali-
ties and a common dedication to excellence. Our proven abil-
ity to plan or evaluate construction projects in terms of custom
usage, standard of care, required
resources, time and cost enables our staff to
analyze, plan and monitor large, complex and specialized un-
dertakings. This capability is at the heart of our
success in dispute resolution and construction
management. Accordingly, we are called upon for just this
reason by the world’s leading owners, builders and
designers.

Our primary objective is to insure that our clients’
construction projects are completed successfully,
profitably, and with minimum of risk - through the control of
time, cost and quality.

We recognize the constantly changing environment of the
construction industry and the need to tailor programs to meet
individual clients’ needs. We are uniquely

qualified to offer:
« CPM Scheduling
« Schedule Analysis
- Construction Management
- Cost and Time Entitlement
« Construction Cost Quantification

« In-house P3 Training

Mechanical Complotion

o ‘ - Damage Quantification

- | .Data Management

- Labor Productivity Analysis

« Mediation and Facilitated Negotiations

« Graphics and Demonstrative Evidence

range Hequest 565 Change Request 566 Chapge Hequest 247 Concuarent Dolay
15 Days H Days 121 Days 25 Days

« Litigation Support



ACT Projects

Adams Mark
Jacksonville, FL

Biltmore Hotel
Coral Gables, FL

Blue, Miami, FL

Venetian Causeway Bascule
Bridge, Escambia County, FL

Holcim Cement Plant
Holly Hill, SC

Clayton State College,
Clayton County, GA

Sidney Lanier Bridge
Brunswick, GA

Marinablue, Miami, FL

John A. Ferguson
Senior High School
Miami, FL &

Continuum Il
Miami Beach, FL

Ben Hill Griffin Stadium,
Gainesville, FL

Jaguar
Stadium

Phoenician Resorts, Phoenix, AZ Jacksonville,FL



With 25 years previous experience as President of two ENR Top
150 GC & Civil Firms, ACT’s consulting services are stream-
lined to focus specifically on the needs of our valued clients. Most
importantly, we thrive on our ability to efficiently meet those needs.
With more than 2000 completed projects throughout the Continental
US, ACT hasextensive experience inall types of construction projects.

Assiting clients in timely project completion is our primary
goal. By providing professional CPM scheduling services at
extremely reasonable rates, this goal is achieved on a routine
basis. With below average rates, ACT’s competition is seldom
other consultants, but clients that purportedly intend to perform
such services in-house. Nevertheless other duties, turnover in
personnel and inadequate schedule knowledge often result with Swan Hotel
in-house scheduling efforts being inadequate and incomplete. When Cuiterafe, FL
delaysandthenecessityforclaimsarise,suchdeficiencieswillbecostly.

ACT has a highly successful track record in claims analysis and
lititgation support and we gladly provide such services. However, we
urge clients and prospective clients to take precautionary measures to
insurethatschedulesareproperlypreparedandupdatedonaregularbasis.

Victor Lowry, CEO Yazoo Federal Prison
Yazoo, MS

Homewood Suites
Ridgeland, MS

Columbia, SC

Veterans's Expressway
Suncoast Parkway

Hampton Inn
Lexington, KY
Spring Hill Suites, Charlotte, NC



Partial List of Repeat Clients

+ Adolfson & Peterson Construction

« Betancourt Castellon & Associates (BCA)
« Coastal Construction Group

« Current Builders

- Dragados - USA

+ Dynalectric Company

« Facchina-McGaughan, LLC

« Formworks Inc.

- Glen Thurman, Inc.

« Harrell Construction Group

» Hubbard Construction Company

+ JCl International

« John J. Kirlin, Inc.

« MCM Corporation

« Miller Electric Company

« Pavarini Construction Company, Inc.

« Perry-McCall Construction

« Pirtle Construction Company

« Soares da Costa Construction Services
» Tower - OHL Group

- W.G. Mills, Inc.

+ W.W. Gay Mechanical Contractor

+ Whiting Turner Contracting Company

(. PRIMAVERA

CT uses Primavera...
Blhe leading software in the industry
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